The Warriner Multi Academy Trust takes Southfield Primary School out of Special Measures 

In the Autumn of 2019, Southfield Primary School, Brackley, was judged by Ofsted to be Inadequate in all areas and was placed in Special Measures. As a result, the headteacher and governing body resigned with immediate effect and the school was left facing a very uncertain future. Dr Annabel Kay, CEO of the Warriner Multi Academy Trust, was contacted by the DfE on a Tuesday afternoon in October and asked if the trust could take over the running of the school from the very the next day. The trust is driven by a very strong moral purpose and Dr Kay recognised that the staff and children desperately needed to be supported and so agreed to step in with immediate effect.  

Following a staffing reshuffle within the MAT, Mr Matthew Green left his role as Headteacher of Hornton Primary School to take on the interim headship at Southfield. Mr Green had experience of taking a “Requirements Improvement” School to “Good” and immediately embarked on a route and branch school improvement programme. This included a new behaviour and anti-bullying strategy, the development of a school improvement culture, a comprehensive programme of staff CPD and the development of an entirely new curriculum from early years to Year 6. This massive change programme has been fully supported by all of our experts from within the Trust. 

In January 2022, a routine Ofsted monitoring visit took place and by the end of the two days the inspection team announced that they were more than happy that the school was no longer inadequate. The Ofsted report states:

Pupils who attend Southfield Primary School describe their school as being a kind and creative place to be. They like learning during lessons, learning new things and feel safe because they know that the adults will take care of them.

Parents speak highly of the school. Almost without exception, they would recommend the school to others.  

Dr Kay stated, “To have taken a school from such a low starting point in a little over two years whilst in a global pandemic is something that we are all so proud of. Furthermore, to have been judged Good for Leadership & Management and Behaviour and Attitudes is the icing on the cake because this shows that we have taken staff and children firmly with us”. 

She went on to say, “I am so proud of all the Southfield parents who stuck with us, their children who are a delight, and school and Trust staff who never lost their belief in how good the school could be.” 

Mr Green added ‘It has been an absolute privileged to lead this school since October 2019 when the DfE asked The Warriner MAT to take over the reins. The culture we have developed is one of continuous learning and continuous improvement for everyone, staff and children alike; it is this culture that has seen the school improve beyond recognition. The commitment and dedication of the entire staff team, the children and the parents here is unlike anything I have experienced in education. Southfield really is a special place to work and learn and I am looking forward to many more years at the helm. My aim is simple, restore Southfield back to it’s former glory; to become the school of choice for all families in Brackley. We are well on the way to achieving this aim’. 

In the Autumn of 2019, Southfield Primary School were at rock bottom, making them a very unattractive prospect for any trust to take on. The Warriner MATs commitment to moral leadership made it vital to respond to this school in need. The trust’s relentless drive for school improvement, coupled with the commitment of Southfield’s staff, children, parents and governors has seen the school go from strength to strength.  
